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The Design Thinking Lab

The Design Thinking Lab was developed by the Digital Tourism Think tank and brought
together sixty-nine participants from seven different countries to learn about Design
Thinking, in the context of sustainable business innovation.

The participant countries included:
- Croatia
+ Denmark
- Estonia
« Germany
« Hungary
« Netherlands
- Spain

The process took he following form:
« Pre-workshop audit to establish:
- Experience of Design Thinking
- Expectations and needs
- Keychallenge faced by each business

- Half-day introduction to design thinking
«  Why human centred design is important
« The fundamentals of Design Thinking
- Afocus on what’s good for your users
- Introducing the concept of ‘restless reinvention’
«  Whydiverse and empowered teams matter
- Exercises to stretch creativity

- Half-day workshop putting design thinking into practice:
- 10 Teams battle out to identify solutions
- Hands-on working with all five stages of design thinking
« More than 50 challenges explored
- More than 500 ideas and insights generated
« 10 solutions written-up and presented
- Prototype concepts presented and voted

The following pages provide a complete report on the results and outcomes achieved.
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Experience level with Design Thinking

Prior to participating in the Design Thinking Lab, participants were asked to share their
level of experience. More than half had no experience at all, whilst a quarter of
respondents were familiar and had some sort of experience.

The Design Thinking lab was therefore designed to be accessible and inspirational for
all, regardless of their knowledge or experience of Design Thinking. It sought to re-
familiarise those who had some experience of Design Thinking through simple,
engaging exercises, whilst presenting, exploring and experimenting with small
exercises to help illustrate the key principles of Design Thinking for those with no
experience.

No experience 24 resp. 47.1%

Familiar - some experience 13resp. 25.5%

Familiar - no experience 9resp. 17.6%

We're driven by design! 4resp. 7.8%

Familiar - extensive experience 1 resp. 2%

Furthermore, the second day workshop was designed in a way where those with
experience could come forward as ‘Design Thinking Champions’ within their teams,
contributing additional value for others whilst not taking away the overall value gained
from such a participatory process - regardless of experience.
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What participants sought in the Design Thinking Lab?
We wanted to understand what businesses expect from the opportunity to meet and

explore new methods in person.

The responses received show a very clear focus on the value of in-person networking
and the opportunity to make meaningful connections with others sharing similar
needs, ideas and values from across Europe. Many also sought new ideas, inspiration

and potential solutions, whilst unsurprisingly there was also widespread interest in the
opportunity to learn and apply new design thinking methods which could offer value
within their respective businesses.

Here’s a summary of some of the responses received:

“Grow our network. Find
inspiration and new partners
for future collaboration. Learn
more about Design Thinking
method, so we can apply them
in our own practice and pass
the knowledge on to our
network partners”

“We are hoping to better our
process of thinking and
developing new ideas/
products related to our
business.”

“Exchange and gaining of
ideas in a European context."

“Networking”

“I'd like to hear how other
consultants are approaching
their clients. In addition, |
would like to learn how
companies are facing and
addressing this issue.”

“Get ideas, how to go to the
right direction. Get to know
people who have experience in
this field"

“Learn about other ways of
working and how to deal with
the same problems."

"I hope | will get ideas, good
practices to achieve our goal.

“New ideas because of
different perspectives”

"I hope to meet other people
for who the topic of
sustainability is also very
important.”

“Understanding of co-design,
concrete ideas and new
perspectives to apply to the
design of our social tour
model.”

“l hope to get a lot of ideas on
how to improve our product
and help others the same
way”

“New ideas and their point of
view about how useful can be
the product for their
business.”

“Networking, sharing ideas
and experiences and finding

new solutions/innovations
together in longterm.”

“To explore new ideas and find
solutions to our project
challenges.”

“We hope to get new business
partners and fresh ideas, how
to develop our business.”

“Inspiration, putting theory
into practice, new perhaps
meaningful connections.”

“ldeas and new methodologies
to practice with our
companies.”

“New ideas, learnings,
solutions.... networking, new

connections.”

“Inspiration to design our
methodology.”

“Inspirations, new ideas and
points of view, networking

contacts

“Inspiration and meet
interesting other companies”

“Connections and ideas.

Page 4 of 43



- Tourban

“Meeting new colleagues and
exchanging experiences and
learning more about
sustainability.”

“l hope to get know
knowledge, how to map ideas,
how to pick relevant and
important (significant and
creating value) ideas and
implement them
successfully.”

“Practical ideas. How to gather
ideas, "sort" them and
implement them.

New ideas on ideation and
communication of design.”

“We'd like to find new ways
and inspiration to solve our
business challenges and
broaden our network.”

"Sharing experiences and
think the best solution with
others, that leads to different
approaches from our own,
thinking out of box.”

“Getting new ideas of feasible
actions for our SME in a
European context.

Share knowledge and
Experiences with others
participants.”

“Getting a new methodology
to develop ideas and projects.”

“Learn, exchange ideas, make
contacts.”

"To discover new interesting
projects, to generate synergies
with other participants, to
explore innovative ideas for
my project, and to learn new
working methods and
resources.”

“Hands on and approach on

how to get creative solutions
to challenges i'm facing as a
business owner.”

“We hope to get better
knowledge and understanding
on how to use design thinking
in solving our problems.”

“Some practical knowledge to
use in everyday work.”

“Fresh ideas, exchange
experiences and make new
connections with other
participants. Worky and
friendly atmosphere :-)”

“ldeas to implement in our
save the water strategy.”

“Meet like-minded people,
exchange ideas, build
networks, start cooperation -
coopetition.”

Co funded by
the COSME programme
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“Hope to gain new
perspectives.”

“Knowledge, Experience,
Ideas, Techniques.”

“ldeas and examples.”

“Hear ideas how to succeed in
my own project, and get to
know more people who has
similar businesses.”

“Learning best practices and
getting new ideas.”

“Learning how to apply design
thinking principles on
practical daily operations.”

“Being able to define the right
actions to contact our
clients.”

“New knowledge how to be
more sustainable, creative
and visible on a tourist
market that constantly
changes while discussing the
tourism challenges with other
tourism professionals from
EU.”

“ldeas and inspiration from
peers.”
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Challenges

We asked participants to share their challenges ahead of joining the Design Thinking
Lab, from which a series of teams were created according to clusters with common
challenges in common. The first stage of the Design Thinking Lab led participants to
vote and then frame a ‘problem statement’ which everyone can align around.

Internal / Operational Challenges

How to more efficiently plan staff in hotels : Staff engagement, internal
- during covid, guests book rooms inthe | communication, multilingual team
last minute. members with different attitudes.

.........................................................................................................................

Garbage recycling - increased quantities | How to train and engage employees and
of garbage with guests ordering food  customers in successfully applying for a
online (cartons etc.) . Green Key certificate.

.........................................................................................................................

Measurement of food waste and the
implementation of a process which
involves the employees in the daily
routine of compliance and improvement.

Targeting Challenges

To reach people showing our value Challenge for us is dispersion of tourists/
proposition, to attract them and turn  visitors from the Old Town of Dubrovnik to
them into users of our product. ' the other interesting locations of the city

' such as Port Gruz where museum is

.........................................................................................................................

To inspire local organisations to take part our challenge is to become financially

in a project related to tourism, since it is a sustainable and develop a solid business
sector that is constantly facing complex | model/foundation

challenges and is often seen as a threat to :

local stability. :

'
............................................................ T T T L L L LT T
'

How to attract and reach USA market and
customers with a very limited budget
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Partnership Challenges

As a company focused on the cultural
heritage, how can we make strong
synergies and add value to other travel
companies?

The dependency on our partners in
relation to the content of our experience
& finding the balance between
sustainability, sales and guest
satisfaction. (Implementing theory).

how to establish a process (based on
technology, scalabale by definiton) to
provide experiences based on authentic

local culture. (not scalabale by definition)

Strategy Challenges

How to proceed? Tourism in Tallinn has
decreased drastically + war (no season

Co-funded by
the COSME programme
of the European Union

' Integrated all the actors involved in the
- world of wine in a experiencial and
 tourism

...............................................................

. How to build "Online Guerrilla" - a network
' of people passionate about sustainable
travel? To promote and EARN from

. promoting destinations endangered by

' mass tourism and global OTA platforms?

If the guests would be willing to pay extra
 for a sustainable accommodation? How

ahead). Covid has left us without finances. can we reach the audience for this

How to survive? What we have:
house+garden+terrace+ 3 plots (around
Estonia).

To define a suitable set of clear and
Mmeasurable sustainable criteria for our
featured partners.

How can | commit my freelance tour
guides more to my company with a view
to short-term stability, medium-term
change and long-term growth?

market?

'
R ———

The challenge is to inspire and raise

. awareness of circular economy among our
. customers. Short-term economic goals

' block the view of sustainable operations.

Sustainable trip planning during covid
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Sustainability (General) Challenges

To move towards a regenerative system, Our Challenge is mainly to be able to
allowing both the local community and ' market the right customers and make
tourism to flourish. How can we support ' sure they know our added value, taking
and visualize this model, while also using Sustainable actions and caring about a
it to measure our impact. . Responsable Tourism. Win-win situation.

.........................................................................................................................

Save water
Sustainability Strategy Challenges

We rent wireless tour guide system How to apply sustainable principles when
devices. Our goal is to turn our operation : organising tours

green as much as possible. Over all of :

these, because we meet many touristsin

Budapest we would like to collect and give :

.........................................................................................................................

Biggest challenge is to break down and ' To implement sustainable changes in a

integrate the idea of sustainability in the big city apartment with the given
daily routine and to motivate the . circumstances

SANDteam to transfer it actively.

'
............................................................ R ———
'

Growing a garden. : How to make tours and experiences more
- sustainable, from a social, economic and
 environmental point of view

Communicating Sustainability Challenges

inspiration for the most sustainable . We are a sustainable TTOO with a

accommodations, off grid, that we can  certificate, our main client are travel
build on our new nature island (1.5 agencies, B2B, we have the challenge to
hectares) that we realized in the Imeer ~ : communicate and make visible our

certifications and commitment for
' sustainability

............................................................ L om = = = = = = = = e e
'

How to communicate to our customers "It is a challenge for us to communicate
the environmental impact generated by the actions we carry out both internally
cigarette litter to obtain their engagement | and externally.

and collaboration using the tool (portable

ashtray with QR code) that we provide. :
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.........................................................................................................................

Our main challenge at the moment is how : How can we convince guests to use energy

to use marketing to promote our business
- vacation - without setting rules or

as a suistanable and what would be the
best way to use that fact to attract more
customers.

Explosive rise in cruise ships means
increased pollution but under-utilized
potential, since most cruise tourists only
pass through Copenhagen. Tourism SMEs

suffer due to dominating booking portals.

COVID.

Communication Challenges

How do we manage to convince other
hotels that this towel is a real alternative
to the usual hotel towel.

Our service is different from other

resources consciously during their

| pointing fingers at them

. The visibility of our company and the
 visibility of the location where our main
: product is

Get sustainable tourism certification for

. Jet Travel and take real actions to aim
' this.

companies however at first it may look
the same. How to communicate this to
our target groups in the most efficient

.........................................................................................................................

Communicating design in remote teams.
The processes.

Digitalisation - Product Challenges

Developing H&S risk assessment for each Develop reporting system in a user

tour, documented Safety Management  friendly way for clients to reach online to
System to provide details of how potential - different kind of reports (e.g. CO2, miles
hazards are identified. Implementation of etc) by themselves.

the Booking Engine Software.

.........................................................................................................................

| want to know how to create an audio tour
cotent that delights mind and touches '
the heart instead of a dull, encyclopedic

style tour since there is no real interaction !
with tourists. '
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Digitalisation Challenges

By additional investments in the How to overcome new clients fear of new
operation mechanism of the castle . digital solutions using digital audioguide
complex, we would like to digitalize and - on their own instead of tourguide. How to
optimize energy through the make digital solutions pleasing for people
implementation of an energy  to see and discover new places.

management software.

Build an application where the visitors . Green (electric) passenger transportation
can be aware their carbon print during . solutions fo couches ar too expensive
their visit '
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The Design Thinking Process

As the core focus of the workshop, participants were trained on Design Thinking so that
they understand the basic principles and learn how to apply this in their day-to-day
work, whatever challenges they face. This included:

The Principles:
- Focus on users
+ Restless reinvention
- Diverse empowered teams

The Keys:
- Hills
- Playbacks

- Sponsored users

The second day offered an opportunity for participants to put these learnings into
practice. Ten different teams worked on a cluster of challenges, narrowing down to one
problem statement they were able to frame and state clearly. From there, they spend
half a day, rapidly working through a process of applying empathy and understanding,
alongside rapid ideation - eventually leading to prototype solutions.

This is how the five stages took form:

Start Point... Frame that Challenge - Writing a Problem Statement
Stage 1 Empathising: Empathy Mapping Your Users

Stage 2 Defining: Drafting Hills Aligned with Goals

Stage 3 Ideation: Rapid and Absurd Ideation Rounds

Stage 4 Prototyping: The Experience Roadmap

Stage 5 Testing: Pitching Prototype Solutions

A summary of the presented solutions, as well as the background work that took place
over a four-hour sprint amongst each team, can be found in the following pages.
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Group 1- Build an application where the visitors can be aware of their
carbon footprint during their visit.

Solution

Eco-friendly bracelet or app that changes colours based on your eco-level in the
facilities. It will monitor your carbon footprint, and eventually change colours of the
bracelet or app, that will allow users to get discounts or charges based on their colour-
status.

Users
Visitors and suppliers from the tourism sector.

What problem does it solve?
Raises awareness about the carbon footprint during
their whole journey.

The big idea
The bracelet, app and system.

Expected failures
Convince the users about using the solution.

Needs to be prototyped
App, bracelet, users reaction and suppliers offer

Indicators

- Carbon emissions

- Downloads

«  Number of suppliers
- Usage of bracelets
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The 5§ Why's - Frame the Challenge Oufbon

Problem Statement
The visitors are not aware of their carbon
footprint during their visit

WHY? |

2.- Defining

The lack of information education

1 Qe Tty chebiaiiod A1 watint WHAT) & SD6CISE Lt 1301 €0 IWMOL 43 Betilann i 5ol (WOW). Thia b i
e 1 00, o ey A1 (it 1 B4 b o 0 Bokition.

P 0 e oy b
£ONELD W2t DLt £ e 1t

L g oiems, I 1 DN STTOIVES®) (Tl T kv it W, GEPen, Vides S i iy weat QOFT 0 11V v IRt (2t o) st &

WHY? - Shealy Sevciitee yr smw BT yut
We cannot measure the print and some are not -
intested at all
WHO WHAT wow
WHY? V
They don't care - Motivated To choose They will
Need 10 explain to them what's in It for them Visitors better and measuce
Make a world a better place together Suppliers eco-friendly carbon
options footprint and
impactonit
WHY? |
When do we tell them the info about footprint
Before, After or During???
But do it in a positive way
WHY? |
Service providers not finding a way to display carbon print in
some kind a number or symbol
Root Cause “
|nf0rmati0n Draft Hill n. 1 Draft Hill n. 2
By Prowding information,
Update the Problem Statement Supmiers can oMer vitoes
oncice of eco-Tiendy avalatie
P o . N " saktiam In oeder fu inform
The visitors are not aware of their carbon footprint during their Yok bon ) cansmalice

visit due to the lack of the system

g - Users and Needs Mapping O 30 minutes Tourban
Think about the users of your chisltenge and put yourself In theit shoes. Tips and tricks
Define who they are, what they do on a daily basis, what they struggle to Got in 1he svess. Writs down ax imany ideas 4s you Oncu wvaryone i cone. discusa. consoliduts
af your users. can Intivisady Detors discursng. Iretes and <derstity comman noede.

do and what are their needs.

- Visitors
Simple - Tourists Suppliers  People who
- T —
AllPeoplein  youism - Employees PP oo SR Sbiuseyise MBS | et e
genreal  concumer  in tourism Coverments: | tolrsin
5
q
Users - Visitors Q u e
Local of the spot ) pgop}e 7 E
Government Users - Service woking in Al Tourists S
companies tourism _;
)
@
£
o
o
£
=
Who are the users involved? 2
The! n' Reluctant - kin = What are their needs?
Its not perfect y don't Cvec No time or s
toward carbon No Initiativs &
know about time S o Initiative R
but it could footprint. = motivation for R Sl ot
be if we all try their eco - During acting or = Ty TR O et O T Pl et ro
5 i inactiveness = i o sy
a ki hardae |ootp:'int and  gqucation,  confirmation (Government) - e
don'tcare Collecting data.  Process 5
o
&
o
Hotel check- 3
in desk &
8
B
Now move the stickies to frame the activity by writing the following phrase:
[our users) need a way to [address this need] so that they [benefit in this way).
ot e
S prlestak
need a way to so that they

(Y
Mot 5 byt e Came e ST Mt s Lraet (Dghe Trrte T Tene I‘S
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Ideation is intended to help you gather diverse ideas of how you could solve the challenge Tips and tricks
you have been given. Unleash your imagination and write down as many ideas as you can Spend a few minutes writing down Discussing in your teams will allow you to define the
to solve your problem, regardless of how absurd or impossible they might seem! s many ideas as possible. S o Ectsablelobic ey
Open Ideation Absurd Ideation
To close the People should ;- If you are not .
) - Pre-install b Fine th
§ borders for ~ Eco-friendly  Pay visitors have smart (aias] acting eco- iz e
Incentive by Free I don'twant Educate your e — chipunder forusethe  devicesinstead appin all friendly your not suppliers
el download of ~ stickersiaRcodesfor  Multiple to gain children without the the skin app :::’;:'r: ;‘; ::‘;:" new mobile B Z::;r :g.lﬂ:y that are not
govemmentsfor  application """ |anguages of weight doing about eco- app e phones et ok €co-friendly
both suppliers for CP sl App nothing friendly
s Measuring staying in solutions Cancel ALL  Shut down
- conventional  the lights
watch can rate ’ Good rat
users eco- Thengather  "Se|l" the idea Different O:ersra ;’:9 vehicles and and use only
fiendiiness and  bonus points by Saveinformation  measurement  USers ge lectri dl
vice versa, communicatin of app t0 €CO-  veforeorcuring  systems (Apps,  rewards like go electric candles
And dota are oy 9" friendly social theirtrp  water comsuption special attention
collected in the - 7 groups [ePerEmaspeech etc or ever
s service provider Showdatatoapp  giscount
International s If you Reward the
. i * Good Track® Try to have kinds L
tourism assosiation 10 include local Carbon Mrvv ) ,:?/em“y iconsso  download our  visitors at
should share the - governments to x y
ideaand collect  set regulations. :‘V:;E' o Kids can play app you get their next
ro OO0

games with i i
bonus points for 4 help the idea Al around © D discounts with tourban

REAIED our partners  destinations

Tl

Material s subject o copyright ©SE1 Media Linited /Digtal Tourism Trink Tark

Experience Roadmap Framing the challenge

Stick to the sheet the cards you filled In the previous activities

Break
Using tF
or long term. The
Stage 3 of the actior

al, Short-term outcomes for your use
ated to your solution in the short
efine Stage 1, Stage 2 and

101 the usar underts

Our user can.

Check and compare
their carbon footprint
by using the good
track app and bracelet

Short term
During their whole stay a
at the destination and E
get benifits (Reward T

points, discounts etc)

Long term

Which will lead to a Win-
Win situation of all users
(Visitors & Suppliers) and

contribute to the overall More points

sustainable development you have
gained, more
bonuses for
you
m
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Tourban s |
Group 2

Solution
To create tours with a variety of options

Users
Different stakeholders (service providers, visitors etc.)

What problem does it solve?
Sustainability, hassle free, more freedom for visitors etc.

The big idea

To provide tours through
different technological
solutions that will involve all
your senses

Expected failures
Financial investments,
technical issues, local
authorities etc.

Needs to be prototyped
Different tours to test which
works best.

Indicators

«  Number of persons visiting
- Income

+ CO2reduction
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Frame the Challonge

Problem Statement

How to create an interesting SOA audio tour that will be attractive, Iinteresting and
challenging for different kind of users (By age, by preference, physical ability, time frame.
Customers)

SOA - State of Ape

Audio tours vs real guided Idea

2 - Defining

b
oot

b o oo koo 13 0] SUTIIPRETE) g i b oeiten When, WAL, ¥hdes SR iy spskcaly west st v arvd st (9 yon) 70
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| ek e Ro et yout
WHY? | prnitae wnd your users.
To be Cheaper i WAt o
WHY? Tohave & hasale
.Havemore  Specific m.;’:;:’ fioe towr atthe 1O D more
. - Visitors option packages fmoesofpte  1ime they ware Involved with
More Language options - Service More covered by tourispora. o ith e local
providers Allralive 10Urs  guosts noods thegorevimrg e commuaty
WHY? To be more
! . sustanable.
E“::::"” same time
eam mare
Afrald of technology maney
S Technologicat
" solutions that
WHY? will hedp to be
time loss
consuming
Free will {you have your own time...)
WHY?
Draft Hill n. 1 Draft Hilin. 2
Local community benefits
Interattve Clistomer
Root Cause sudio guides stisfaction and
: with cifterent fow impact on
Finding a solution that will satisfy all kinds or different kind of options. envionment

users

Update the Problem Statement

Identify all stakeholders needs and find the solution that will
be satisfying for all involve

@ 30 minutes

d Needs Mapping

1- Empathising - Users

Think about the users of your chialienge and put yourself In their shoes. Tips and tricks
Define who they are, what they do on a daily basis, what they struggle to Gotin thu shess Writa down 4 many ideas 46 you Oncu evaryone io cone. discusa. consoliduts
do and what are their needs. of your users. ‘can indivisualy Detors discussng. motes anit Gentify commaon needs
To be more
Animel Restaurant F":I"Q e waste Protect  visbleona Government To get more
sheiter NP S owners on v Management Environment tourist market Issues ciients
charity Employees Stides Ship oMners the island (Cratity} (Guide)
8
o Better place
- Finding the
G oy Struggle with 1o be in
They want to G istic real film 2
Municipaiity Animal Gameof  Families with ybe 3 teg employees location _touch with
lovers thrones fans kids entertained 7 aminal lovers
o
o
2
=
Who are the users involved?
People Involved What are their needs?
I’:“me:;" “‘: Municipality i
L1 o G 7
short of 2 " More offers
apart from L More Good Eating and 5 Z
individual resources z (S Marketing Drinking More Visitors More Visitors M.ote
interests 9 options
H
o
o
3
) Cheaper  Finding the
b tickets balance
o

Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit in this way).

All Stakeholders Create an innovative packages

All can benifit from it

need a way to so that they

!

Matend 1 Syt e A Tt Lt (T s Tk Tone
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@ 30 minutes

3 - Ideating

Tips and tricks

ideation is intended to help you gather diverse ideas of how you could solve the challenge
you have been glven, Unleash your imagination and write down as many ideas as you can Bpand & hew misutes wittng down Blacansing  your twwms wil dlow yoe 1o define the
to solve your problem, regardiess of how absurd or Impossible they might seamt 5 sary iopast-am powriom. 19he-om8 b them nfo astionsible oblectijed.
Open Ideation Absurd Ideation
Provide the -Buying e gay boats, Make short Eat ToaskMr  Topuythe Experience To build the
visltors with h";:‘;‘,':':’h faster, ig::iﬁg::' film about something z;"::'ils‘;:‘ istand and do  the monks shl§ ls:l‘:;“ Creatinga  cable carto
i n::og:::lu secimolagy individual iaton the object  that people in thariere to the things  life from the the island safari park visit the
st ":bish e l-e;‘d mﬂ:‘:uw: transport audiovisible  the past ate createaiour | YOUrway past island
Tomake frea tour  Think big solar To ask Visiting an Visiting via
inciude dispute o st snips, OR code touriststo Y o9 zip line
08160808 for. Treasure witpayonlyes  Gaitaiation of nd th payforthe  Sand only ith
the stake- b ey wish the whole protee SOt ing o via vitual wioun
holder Gependingon  Involve finance island four WINOT - olity tour stopping
negotiations their savsfaction fil finals visiting
Voice changer
= whe you wish
1o be your
guide Famous
actors voice)

!

Mt s5mpact 43 copne 51 W ik | Dyl T Trick Sae.

@ 30 minutes

Experience Roadmap

(perence into th

4 - Prototyping

Framing the challenge

aeds you filled in the prev

tial, short-term outcomes for your user, Stick to the s
T tasks related to your solution in the short

other and define Stage 1, Stage 2 and

sticky notes, compiete the sentence with

or long term. Then, reposition them in relation to ea

Stage 3 of the actions that the indertakes,

All stakeholders need Identify all
Our user can... away to create an stakeholders and find
Innovative packages the solutions that will

5o that they all can be satisfying for all
Pick the tour  Soectbest benifit from it involved
that suits 2
their Ao et ied
interests O Pan
Short term
Custom made tour
- Interactive audic guide th h different
with different options bR eI
Happy Recommendation a - Customer satisfaction technl?loglcal solutions.
customers ] and fow impact an that will involve all your
Gm environment Benses
ITITE 4
Long term
Customer
satisfaction, Lwe;;mpact
rRuNTing environment
customers.
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Group 3 - Our users struggle to find our value and our differences due to our
inefficient communication

Solution
Low budget travellers with special needs, need a way to feel secure, informed , involved
so that they have an unforgettable experience.

Users
Low budget users with special needs.

What problem does it solve?
Differentiation : standout of any other companies

Building a community with strong and unique communication
The company will solve any needs based on the user need - pre-arrival

The big idea

« Acommunity driven game based on local “kidnapping” of users.

- Users will follow locals around the city and solve puzzles (AR+physical things) using
virtual “handcuffs”

- Theroute and the tasks are new for the locals too every time so it is unpredictable

« The Puzzle and game will also allow social media videos and other SOME stories

- Big price here!l: Meet the queen / prime minister / dictator and get a guided tour

Expected failures

- Organising the Queen could be hard

- Legal Constraints (in some countries)
- Initial Shock from users :-)

Needs to be prototyped

- Software for the “handcuff” app

+  We need locals / guide and some initial
guests to test gamification

Indicators
« Feed back from users (satisfaction

questionnaire)
« Local feedback
+ Clicks on social media (engagements)
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> Tourban

rame the Challenge

Problem Statement

Our serviceis different from other companies however a first
look, its the same. We need to find a way, how to differenciate

Co funded by

the COSME programme
of the European Union

2 - Defining

rt’ euits bt (20t G T
2420 1t €30 1300 L1 @ Pie 10

10
2wy vt i

11 o e fur e 3okt

Lo 15 oyiwms, ebiony 13 0 SRTIOIYET®D o) y1rss-schvwe ites Wi, Vet Ve 1 i iy west QTP t v e st (s yan) 18 &
- yeur

IWHAT) & 5pecifE s £101 S (WIROY 2 Betibon i Goid (WOW) T s i

FmrrtTe (1 <Rty Sevcities

ourselves. e
wHvz ! WHO WHAT wow
We have to be different? hasiskiainadusenan NATERI G ’ ;
To be comparative, we need to attract the right users. ik oo 2N e e v B e e
neccs Low budget focusr  cegenselion  =paco @porience  solutionto -+ Feel securel
2 special specfics  Ihealie  parsonal MOCta3Ee  whattheyare 3pechl
W2 o:;:::rdmmm e speci neods map, or book.  aasistant and lam  lockingfor - Gatinvohed
:Samart and ecologict e Gt Satety &
Do we need a different type of communication? el R e Ghvg moce
Aoy ~Make peints af choices
——— dechion morest
Ask Facitate
Improve the
sl Expectations s g, chanme of
Pr Informasion
Do we look the same? Lo
P—
S
Soec
Fouen
Sl medh
WHY? Tourtm points
We choose them as a target group?
Draft Hill n. 1 Draft Hill n. 2
whHY? |
Great two way - Transfer the opinions
isth | = R communication: prior of locals info
s the actual communication to the travel to create - Choices for your
efficient? trust between user and users
Root Cause e

We don't know the needs of our users.
And how to communicate with them. e

Update the Problem Statement

Our users struggle to find our value, our difficulties to our
ineffiecient communication

1- Empathising - Users and Needs Mapping 30 minutes
Think about the usess of your chisltenge and put yourself In their shoes. Tips and tricks
Define who they are, what they do on a dally basis, what they struggle to Gotin the sness Write dowr 4 inany iweds 46 you Oncu evaryone is come. discura consolidute
do and what are their needs. of your users. ‘@ indivisusiy betore discursng. motes anit wentify comman needs
5 Move in to <Phonecall  Unmuaibps 1MV famous
Speciel Creating a your - Online from loeas: parson wih L the
targets c ” =pocal neecs community
social customer questionaires ~Pretliest
without who could as a kind of
communities  POWork before the -Pecsonal  orstepinthe  popgug pg tinder Feel secure Direct
rip meeting destnation  gmuassadar and Findingthe  Struggle with communication
Have some  Minus points for Part ot Communities confident sources organising with the
Wndof  badenswersto | OCAOOUND L video OPNSTMENLID T iEommed .?.'.";:mn; e company
investigation pertkcipate as
transportation A5 -+ With my mom  joca group - Merry sonceon. 2
it - PSIL friends local guide in < Prefor ity g
01088 Bannod yom as a cient your connacted on o a
o atabeie and rolatives o 9
pans of tawn neighborhcod any needs) H
Want first Findright (oo Pragle - Alone g
Business PTeanar i locals that with dsabitties travels g
connections. S hove the right  (Special targetsy Companies n
i School =
{ ) A enviconment withiwithost st F
experience to help commurities £
o
’ - Family or het
People with - Walking <
Low - Budget 3 friends Partner i &
special Families enthusiasts =
travollers s -Smallgroup  companies  CUStomers Ani =
15pax
Who are the users involved?
What are their needs?
~
Going to Use the Medical Playing 7 Clear
Parties ; Sports Being soclal 5 Special food Good Unforgettable
school transportation servicesispecial ames ¥
e ; needs Infrastructure  experience holidays wo’r{:“l:tsmn’
5
m
o Make local C:::rt;ct gy:;’:gm c
Forgetable tup Wit parties, to Unknowing o
: tocal for i Rah travelling at FAQs - how the destiny 3 Cultural
wpsnences tours ator the same  useful is the 2 understanding
time. answer? £
o
o

Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit in this way).

Low budget travellers with special needs Feel secure, informed, involves Have an unforgettable experience

need a way to so that they
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3 - Ideati 30 minutes
Ideation is intended ta help you gather diverse ideas of haw you could saive the challenge Tips and tricks
you have been given. Unleash your imagination and write down as many ideas as you can 5pend o few minuts wiiting dowry Discutaing n your trams wit atow you 1o define the.
to solve your problem, regardiess of haw absurd or impassible they might seem! udoochuaial oo MRS NS et T S RN ee e

Open Ideation Absurd Ideation

Give more absurd

o s e Make the Handcuffa  tos notonky where
. o f
Turn the Monthiy mt‘:‘:“““wn“_' hin  Sympatneti '°“a° :5;' L locals kidnap ~ SCavenger  |ocaitoa Riobee
guest into the competition for € "N person for storles 2 your hunt touristforS - Anctherwayla:
Jast choice list 'ocds thetis  tourlsmand . %y socil media conmanty customers davs Whet are the best
cln 3 communicated medical forabener  (8rriving at the Y Weging spots?
i :
competition ... . o p 2 same time) VR experience Pair up bored Make the
PP wehen arriving to retired people _ omeless in
More together Reuse users. the dastination - B0 weikconad sng £ local city show
withlocal  WhatSAPD  on travels to Weekly grestingfrom  Swnelrwth  Withusers- Ty ang
Link to local governmentto Cell centre®  gain trust Webinars to queen special and they €an Show g money/
influencers  getanidea  funded by Travel feedback solve et nane. them around food
about user's blogs Swei "
needs pre-travel government (Gamification) ol i3 Shame list for
S misbehaving
24 hour J joceron tourists in the
A Creatingan  specific for Post videos
concierge for 5 community -
information users of local style DI
gate travel with pictures
e bank recomended of life
and booking specifically
Ask clients to
give advices on
what to do
better in the

local community
And then
give this
advice to
discuss

L

M 1 et 1 vy o8t Mads Lvmer/ Dul Trussrs Thes T

4 - Prototyping C/) 30

Experience Roadmap

Break down your long
Using the sticky no
or long term. Then, repositic E
Stage 3 of the actions that the user underts

Framing the challenge
Wtial, short-term outcomes for your user, Stick to the sheet the
tasks related to your solution in the short
ther and define Stage 1, Stage 2 and

S you filled in the previous activities

Our users struggle to Low—i?udget travellers with
find our value, our special needs need a way
Our user can... differences due, Yool to feel secure, informal,
sl involved so that they have
ineffient an unforgettable
communication experience
Short term A great two way Create a game based on
- Immediate social media attention communication prior the locajs kicnapping Usefs
3 g (vitual packages) and make
- Seeing the city from a new point of a the travel to create & soclal madh idas Tha
view (Local's Perspective) s

- Part of something new/special
- Escape reality while learning
- Adrenaline
- Involving locals

trust between user and first price is a meeting with
company somebody famous.

Long term

- Taking users to the limit of
security
- Educating tourists
- Unforgettable Experience
- Possible life-long friendships
- Correction to the destnation
- Differentiation

L4

Ve o e 3 2 e e e Ve T T
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Group 4 - We struggle to identify the direct benefit to our clients

Solution

Create an interactive booking video to show mothers how her booking can contribute to
a better world and make her a game-changer. By including the children with quizzes
and games, the whole family will be happy.

Users
All the mothers in the world

What problem does it solve?

Mothers want to be stress free and solo time so they can make
decision to make everybody happy

The big idea
Showcase the positive impact each individual can make by booking with us and how
they are a game-changer

1B1BO MA@ - 1 R . ! 4G 4870 %

Room
including

Expected failures

The mothers never get to see the video

Needs to be prototyped

- Create avideo, include a quiz and the standard booking process to make it
interactive - Do they make the booking? Do mothers include their children? Do they
feel like change-maker?

- After testing and have the perfect storyline - we will ask Leonardo di Caprio to share
the story

Indicators

« Number of videos watched

«  Number of bookings made

- Happy mothers sharing their experiences
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rame the Challenge

Problem Statement

We struggle to identify the direct benifit to our clients.
How to i our i ity to our

The team © i
our value

today bocause customers do not recognize

WHY? |

To promote awareness among customers

WHY?

We want to change the behaviour

WHY?

Because we care about sustainability

WHY?

Because they do not see the benefit

WHY?

Because we don't know our direct + indirect benifits
(Short or longterm)

Root Cause

The lack of direct benefit for our customers

Update the Problem Statement

Our potential costumers do not indentify the firest benefits of
sustainability

d Needs Mapping

2 - Defining
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2wy vt i
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the best found most Chid care Less Stess
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S can
watch &
‘wdeo about
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1M videa:
Motharis  Mother earth Ezsy bosking
Qume- Via Process
changer

1- Empathising - Users

Think about the users of your chaltenge and put yourself In their shoes.

@ 30 minutes

Define who they are, what they do on a daily basis, what they struggle to Gotin the shoss Writs down a1 many ideas 4e you
o and what are their needs. % e inbsrao e corio s
- Lack of time
Lacal usinass Just marmad Fotential Stress
Community Parners Goptoos.  Cosoutiors; | Femiten coupies Cuntomers Lomofthings  Swess  NoStess
tads
People s
g reach cunious Geoups of o 5
by mecia/ about things friends 40- Pl & Angry lck of
sttty sotale S0¥00rs ~F°_; bound infarmabon MemtAlad
- o
=
W g To plaase
oy UMe ewonbiodyin  Lackof tme
£ family
o
o
=
>
Who are the users involved? 2
What are their needs?
o~
Agreement No Manage a e
of everybody  Insecurtes bgradas ] oo Loaking for
[
Loaan Cowlenwece | L lD  Setety
i

Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit in this way).

need a way to _ Free her mind of information

o
Z
k-]
m
-
o
o
£
>
i
o
o

5o that they _ She makes everybody happy including hesself

Oncu evaryons is cone. discusa. consoliduts
eses anit derstity comman noeds

Moo

To find bubence
Lack of time No fights Pl
0°d ireeresing
hasn
Needs to Commirmant No money
reton folascate (visa)
of tha family
Chesr
infarmatian
eaqy 1o
Identsy
s Nead of
Colmrnssiest  destractions
chigren net thinking
enertaned ol thngs 1o
Hewitty fooxd da

!
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> Tourban

Co funded by
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Icteation is intended ta heip you gather diverse ideas of how you cauld sotve the chillenge
you have been given. Unleash your imagination and write down as many ideas as you can
1o solve your probiem, regasdless of how absurd or impaossible they might sesm!

Open Ideation
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4 - Prototyping ®30minules

Tips and tricks
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s many (de as pussiiiie. oens wak turn e 1o actionabike sbiectives
Absurd Ideation
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Experience Roadmap

xperence into the most e

Break down your long-temm
Using the sticky notes, compiete the sentence with

or long term. Then, reposition them in relation to each other and define Stage 1, Stage 2 and

Stage 3 of the actions that the user undertakes,
Our user can...
Leam about See/play mvem} R

sustainability  with video Eye-opening

Short term
Seethatshe . her Shase her
4 can make a positive
holidays difference family happy experience
Long term
Increase,
Have & wereness Making Implement
better planet and sweet W'I“m"i: same actions m:"h: '::ru\
for kids understanding  memories at home
of cholces.

Wial, short-term outcomes for your user,
ser tasks related to your solution in the short

Framing the challenge

Stick to the sheet the cards you filled in the previous activities
The mother stress free
We struggle to Identify solo time so she can
the direct benifits of take right decision to
our clients make everybody happy
@ - - Interactive video to show her
1) One minute video to how her booking can contribute
give her the feeling that 1o a better world
she is the game-changer 2 BK‘::; e‘:db:f ‘“eoe"‘de?":e
00| wil made, and sl
2) Easy booking process will understand how she can be
to save time & game-changer

"
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Tourban

Group 5 - How to make tours and experiences more sustainable

Solution

Find a group of likeminded “SUSTAINABLE CRAZY MINDS”
Motto: Boycott NORMAL, choose SUSTAINABLE

Use all channels to find the right people, grow organically

Users

Local Service Providers:

« Local tour operators

+ Restaurants

« Accommodation

- Transportation

- Tour guides/experiences

What problem does it
solve?

Build a network of local
partners with the same
vision of sustainable
experiences.

The big idea
Creating a platform

Start: Invite to several great
events at natural locations
— BBB - Brainstorming and
Beer in the forest with bees,
in the Vineyards,...

Start discuss about

economic, social, ecologic

aspects ...

.. involve more stakeholders ...

.. create great and sustainable products.

Expected failures
Different opinions, financial problems, big group of participants.
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Frame the Challenge

Problem Statement

The tours and experiences are not sustainable from a social,
economic and environemental point of view!

WHY? i

The groups are too big and use old forms of transportation

WHY?

Working to much, no time for that

WHY?

No sustainable chain suppliers, local suppliers

WHY? |

The customers do not demand it enough

WHY? |

Sustainability is too expensive???

Root Cause

You are alone and having network with the same vision - to
create sustainable tours

Update the Problem Statement

How to find and build a local network of partners with the
same vision of sustainable experiences

Cu-funded by
the COSME programme
of the European Union

Tourban

2 - Defining
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@ 30 minutes

1- Empathising - Users and Needs Mapping

L

Think about the users of your chaltenge and put yourself In theit shoes. Tips and tricks
Define who they are, what they do on a daily basis, what they struggle to Gotin the shoss Writs down a1 many ideas 4e you Oncu wvaryone is cone. discusa, conolidute
do and what are their needs. of your users. ‘@ indivisualy betors discussng. metes anit wdertity comman needs.
Hard to find Dot kzes sty tomm G»:s;—:q:m reng smdacd c::':w“:!:m
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=
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Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit in this way).

Connect and share a vision Offer great sustainble products

need a way to so that they

!
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> Tourban

3 - Ideatin

@ 30 minutes

Cu-funded by
the COSME programme
of the European Union

Ideation is intended to help you gather diverse ideas of haw you could solve the challenge
you have been given. Unleash your imagination and write down as many ideas as you can
to solye your probiem, regardiess of how absurd or impassible they might seem!

Open Ideation

Launch a call for Locating for
service partners - evidently
proffesionals to = "’:"‘)":’l;""'
join the Initiative | ooying at betore
Agree on a end after
vision statement Al about vision \dantifcason of
parers
Kieewrzeigun Cortect person by own
BTt o from tha companies.
Fest mesting
wurre xveascamne Tender.
List
Additional  Events to get
information  BedpIe for the
network
Hotel walk in
the forrest
Make cheese
e Facebook. O
Coto oo Brochires g e
v rime rsu
Ve Wb Yo wt

Copy
Ot GOogRIBIOGEAN
Coon of oxpurn e - M)

They want
your
experience
alone ar
together

Prototyping

30 minutes

Tips and tricks

Spend 3 few minuts witing dowsy Discuraing In your teams wit stow you 1o define the

e many whees v povsise idune ang ton e o mcbenste cefpclives.
Absurd Ideation
Doing a tour
where it is not Give every
sustainable ::‘:;Z o ownerfora
and dolikeit 29 promo
could be

i

M 1 et 1 vy o8t Mads Lvmer/ Dul Trussrs Thes T

Experience Roadmap

Break down your long-t

omes for your user,
{ated to your solution in the short
her and define Stage 1, Stage 2 and

Using the sticky n

iete the sent
or long term. Then, reposition them in relation to &
Stage 3 of the actions that the usar undertaks

Our user can...

Establishanew  Boycott Go for 3 beer
community internal togetherinvite
platform; ¥ partnars to
Sustainable chqose your company/
groon rominder  SUSaINAbIE  geparience
Short term
Idews Asking :
Social Open calis for Bike/ Ad pérsanyou wirite kids
platform + sty promoting meet doing from local 2
oS soices the idea hing School for E{jm
Matching g somet SR
Caiading . {around city) sustainable inspiration L
— Peckage
Long term
. Political Setspecific  Awardsin
or::;:? 2 offersand goals for every
rates providers category

Tourban

Framing the challenge

Stick to the sheet the cards you filled in the previcus activities

[

P uyv ev v o
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Group 6 - Eco-Go!

Solution

Game with loyalty program
Community of like minded people

What do you need to do to collect points?

Visit sustainable restaurants, hotels, etc.
Do good deeds
Choose eco-transportation options

Users

The decision makers - Corporate

What problem does it solve?
Our users are not valuing sustainability as a main criteria
in the decision making process

The big idea
Our decision makers become rewarded so they can become

heroes and role models and influence other.

Expected failures

Needs to be prototyped

Indicators

Private

Not enough users

Selection failure (business are not sustainable)
Poor game design

Crashes

Pokémon Go might sue us

Functionality
Storyline of the game
Reward system
Customer experience

Amount of community members
Variety of activity and experience
High Engagement

Five star reviews
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> Tourban

The 5 Why's - Frame the Challenge

Problem Statement

Market to the right customers to know our added
value.

WHY? |

Reaching out to the right target group

WHY?

Knowing your added value

WHY?

Customers are not finding us
WHY?
Customers don’t know our sustainable actions

WHY? |
Unclear value proposition

Root Cause
Sustainability is not a main criteria in decision making

Update the Problem Statement

1- Empathising - Users a

2 - Defining

s e
oo

Lo 15 cyrwms bt 1 DM SUTTIBIYET™D ) yrvschvwe eiten Wi, VP, Vi 1 e speicay st Q@THY ) 1 v st (2 yn) 1t &

ety b1 0
[IEpEmp

. Toney chediaiod 4t watize (WHAT)
e Y 01oR, 8 WheY A1V Lttt

£ 3pSCIHE L 10 S INROR 43 5T 4 5l (WOW Thk b
10 iem fur e 30kt

Cu-funded by
the COSME programme
of the European Union

e 4 <ty Sevcities g e Bemene vt
it s ot Ubes.
WHO WHAT wow
Understond Accessto Bt Fodaces Gor See how
Persohwho  Person who whyGoes  imaton  Seseteie  Setlorveue somatning SR gg gancra  muchcor
burys the usa tha sustarabity 1o base “nm""" bedfieert Tl commnky  Weter they
aervice service matter  dacision o hesir commungy O sarved
Cumency e th 3
Hovo. Book with goned 2 Fice
sustalrabiity  Trandy and Enjoy feal b e penpective  -Mappiness  Mave fun do.
amadecEing  Tmaponsibie ewel e a"‘:‘ borngee - Mfomed ood
toctor 1a encaume e -Rch
Match - S wites Swepanh  puidn
" !
Makethe MO persoral Gat Loyaky  —encoeme st ":‘":_:::'
rotei ey s newdst  wegkged b mopom  weommw  posspot o 0T
gt sustarable  sustannoity consdous (SAMOST)
choices.
Local Hap -
] T
Feelpatot ST oo on LR et oo
A ol 0 ecomomy
crfins Tl cheasty e
Fom oo A
Draft Hill n. 1 Draft Hill n. 2
Qur decision makers

get rewarded so they

become heroes and
role models! they
influence others.

Think about the users of your challenge and put yourself in their shoes. Tips and tricks
Define who they are, what they do on a dally basis, what they struggle to Get in the shoes Wiite duwn as many jeas as you Once evtryone Is done. tlscuss, consulldate
do and what are their needs: of your uwees. ©An individasily betare discuseng. notes and identity camman nesds.
- Group
Corporate User: The Anyone G
companies Local person who wanting to bo;vl:r: = I:::ws 5‘::““;’:"“ Limitat I i t 's‘"c;:m' Mo 1atks Saving cost
whorentfor Community pays for the book P 53 opeOTAs l";;u:y imitation ntermial rules 'susl:‘»able‘ me. and time.
npar = i
employees services something "o sorste
~
" (=} - Budget &
sl Fomiag T R s as o e o) Maki
- Travellers - Digital Educated - - Gaals I r ng
market the kids omads oeaple provide the 2 -Expectations about sustainable o8t Frefeiance Choices
service service o = “j’"c“;%“‘ sustainabllity actions
=
User User: End- 5 Don't know
i I
Schools  Accompanyng userwhouse OB S0 WL g Unerarany  whytobe
traveliers the service B sustainable
Who are the users involved?
What are their needs?
« Instagram n
w ZL"DQ:'“S -Talkingwith - OTAs Experience a
SoaRie friends - Media Social Live ™ ‘°':i:_‘*ze5 E Unique travel  Reviews on iage
f - Family - Events sk = experience experience
experiences -« TikTok change L
s
Racoeding 2 Experlence
travel blogs Travel ° 3 s - Should be
< - Responsbilit
and Plannings Vocation Sports Family Cuiture E - ponsbility simple e
Inspiration o - Comfort - Easy to
i - Efficiency understand
g
Feel the =
Education Friends Being in Spending Earn money raAiaay Balancing
nature with family - budget work-private  Baslic needs
good X
life
Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit In this way!
Qur decision makers need a way to ©NG99€ With sustainability so that they prioritise it.
i !
ambitions Soer
situation DR At 1 e S Mg e | Do Ve T Tase
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+» Tourban

3 - Ideating

30 minutes

Cu-funded by
the COSME programme
of the European Union

ideation is Intended to help you gather diverse idess of bow you could solve the challenge
you have been given, Unleash your imagination and write down as many ideas as you can

1o solve your problem, regardiess of how absurd or Impossible thoy might seem!

Open Ideation

Lower prices Only
on promote
sustainable  sustainable
services services
-Create a
community % ”
with activities G"::;e‘::‘e
- Participate
Share
Loyalty
program

4 - Prototypi

Make it
difficult to
book “non-
sustainable®
services

Promotion
videos and
webinars

Receive a
report with
how much
they saved
(water CO2)

Make a
content
participate

Green
network
(hotels,
restaurants,
tours, etc.)

Give
information
customised

Tips and tricks
S 0 Yo
s many kieas a% potabile
Treasure
hunt game
for kids
"Some" Dream, let
sustainability customer
score create
"Gamification™ strategy
ECOCOIN
Collect Green
“Sustainability* passport
Points

liovw you to d

10635 3nd turn e Ito sctionte objectives.

Absurd Ideation

Superheroes Quiz of what
with green Pay with a your personal
God dagd values to
CRpes t0 9 sustainable
engage kids values
Sustainability
DO-rism warrior
challenges Happy tourist program —*
welcome
nack
Competition
sug:l'::b, . ORcodesat wih family
) taxis friends who is
g2 the greener

!

Mt haoct 13 opprgd £531 W Lvked | Do Tortes Thed See

Experience Roadmap

Break down your leng

Using the sticky no
or long term. The
Stage 3 of the ac

Our user can...

hat the user undertakes.

Short term

Make more  Be rewarded

sustainable with loyalty
decisions points

Be motivated
to inspire
others to join
the eco-go!
community

Long term

Become active/
engaged in a
global community
of proud
sustainability
heroes

o5 for your user
your solution in the short
tage 1. Stage 2 and

Framing the challenge

Our customers are not
valuing sustainability
as a main decision
factor

Our decision makers

get rewarded so they
a become heroes and
role models and
influence others

Stick to the shegt the cards you fitled in the previous activities.

Our decision makers
need a way to engage
with sustainability so
that they prioritise it

ECO-GO! Gamification +
loyalty program / collect
points by making
sustainable choices /
Winner gets a better world!
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Group 7 - Company owner needs a way to improve communication and
inspire freelancers so that they feel like a part of a community and share
the vision of the company.

Solution

Our solution is to co-create a tour together with the guides in order to build a sense of
ownership and build a stronger connection between guides and the company.

In the long term, we aim to be the name on everyone’s lips so that everyone wants to be
a part of the brand.

Users
The owner of Inside Rotterdam and the team of tour guides.

What problem does it solve?
The company struggles to communicate and inspire tour guides due to lack of
commitment and resources.

The big idea

By communicating our company’s values and
helping the team to internalise them, in so we
create loyalty, a stronger community and
better experiences.

Expected failures

- Lack of interest from guides

« Lack of time from both users

- Lack of finances from the company
« Lack of passion

Needs to be prototyped
Testing a new tour contributed by tour guides - based on the expertise of the guides
with the goal of connecting them.

Indicators

« Number and quality of reviews

« Returning guests asking for specific guides

- Active participation from guests towards company
- Guestreferrals
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me the Challenge

Problom Statement
Hin

v

They

- usr L a4 yer] (WO Thie 140
T, o oy warhal roet o P s ot T s bitier,

e e 0 et e b o o Mo e
because of flexibiity of business / trand loyalty U T 3R It ree T DA NI LS yOur it I1ncer Whes Whim VAo DI Tyem Guackly N Bgm o mie o mukch um yos frt &
ComENTTn that Clearly SescTa s i 19 youK UsaL Remomber yosr
Problsm s your wiars

WHY?
WHO WHAT wow
Not true part of company [ AV ———— [ P ———— T ——
Not part of community
Daily Internal tours Give better
WHY? (weekly) m tours by tour Lzz:;:’:v;e
stand (V2] buiiding) guides
Not a contract
Uncertainty / not aligned with brand
Monthly More
WHY? mesting involved tour
i quides
Giving encugh to be able to ask more commitment
Net communicated well encugh / inspired
WHY? |
Not enough time / resources
WHY?
Lot of responsibility Draft Hill n. 1 Draft Hill n. 2
| Owner can organise Owner can heid
Root Cause woekty/monthly knowledge sessions /
- meetings team building events

Lack of trust, resources and commitment

Update the Problem Statement

Company struggles to communicate and inspire tour guides due to lack of focus and
commitment and rescurces and time:

1- Empathising - Users and Needs Mapping

Think about the users of your challenge and put yousself in their shoes. Tips and tricks
Define who they are, what they do on a daily basis, what they struggle to Gat In e shows Witte Sown aw many idews as you Once wverysom iy claom, discisss, consobente
do and what are their needs eddiardn i ko
Small
company Communicate  Inspire tour
oznens o Tourists Vision guldes
working wi -
freelancers 8
E 5 fserst
Team leader 3 Getting « Unck ol commmniy
with poorly 2 enough e ot o i
g -
Freelancers o itted money / not preppid
coworkers inspired ol
he users involved?
What are their needs?
.
OneonOne  Correcting a i,
contact review = - Trust
(short (Quality ] - Passion Commitment
contact) check) 9 - Support
G « Motivation
o
tich 8
7 ivi >
Tour guides f G; r:g‘ 2
working in :::q iﬁn n H Share vision  Long term
thots own toursg(ang : at company stability
R £
business promoting) =

Now move the stickies to frame the activity by writing the following phrase:

[our users| need a way to [address this need] so that they [benefit in this wayl.

Company owner need a way to improve communication and inspire freelancers so that they feel like a part of community and share the vision of the company

il

Mt ot 13 oS ) Mk Lo (D Tewoun T T
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Tourban

3 - Ideating

(9 30 minutes

Cu-funded by
the COSME programme
of the European Union

|enton 5 mtended to help you goether diverse ideas of how you could solve the challangs
you have been given, Unleash your Imagination and write down as many kdeas as you can
10 solve yous problém, regardinss of how absurd of impossible thoy might seam!

Open Ideation

Gorgonatrp

Toam bulding g on b Cnm:’l;nws
onnewtours 0 Creatinga  wey imspite the Sinion
and oway fourtogether ownerachave oy oy
brainstorming doamgude 2 per parkon
Personal - 55 reviews Suille
interviews to Active Visiting tours. ~big? impro it
get to know Listening, togetherin  -ayewgame o Lo
each other training other cities  with the most beslgu -
better 5 str reviews o
Organise Create a Cm'ﬂm Mm"m
o5
hestioy Shero  Branstorming  COUSEMAl L e
regvol! Commissson  online + Prize S gukios wars
(WhatsApp, - gives them = foa from
zoom) benefits mistakos
- Cofeesniop Yours or Paying chore
e overyones {7 market
Guid [t
tor e - guicens strengths vaiue
e e e -Howcan) - Adding
em serve better? benefits

30 minutes

Experience Roadmap

Break down your long-term
Using the sticky notes, comp
or long term. Then,
Stage 3 of the ac

erience into the mi

25 for your user.
ution in the short

tence with

Our user can...

The user be
confident that
ithasa? and
loyal team of

freelancers

Short term

Better
connection
between the

guides

Stronger
team

T 4

Better
customer
experience

Long term

Inside ? is the
best tour
company for
the guides and
the customers

Popular
employer /
culture brand

Tips and tricks
oot s
ey st e peasiitn tma ani S e 1z sk wirEcves
Absurd Ideation
Have o
Survival Song contest  Instruction meeting
aamp asactivty to  video by tour  Circus act  cutdooes (park.
build team gquides barbecue
party. workout]
Organise Vision = What Bre the o uicen in
games in Canwe trends i 1OUr 10 years? Do we
existing towns 3 guides  even have tour
ftreasure define it industry / qui
hunting) together sector? prysicaly thee?

w!

M o €41 W et (ot B T

Framing the challenge

Stick to the she

the cards you fitled in the previous activities.

Company struggles to
communicate and
inspire tour guides due
to lack of commitment
and resources

Company owner needs a way
to improve communication
and inspire freelancers so

that they feel like part of
community and share the
vision of the company

Creating a new tour ?
by tour guides - based
on the experience of
the guides with the goal
of connecting them

1) Owner can organise
weekly / monthly meetings
2) Owner can hold
knowledge sessions and
team building events

N ot e ) kLot T Ve I
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Tourban o |
Group 8 - TOUR-Bnb - Glocal platform

Solution
Partnering up local tour-operators which guarantee a high quality local, authentic
experience to users

Users
- Travellers interested in authentic experiences
- Small scale tour operators / providers of experiences

What problem does it solve?

- Reduce Negotiation power of big platforms.

- Visibility of small operators, local providers,
local initiatives no global visibility

« Quality offerings for travellers from trusted
providers
- Not authentic experiences

The big idea
Partnering up of the local SME over different
local chapters, via a very qualified qualification process DETAILS

Whea: Monday w Sarurday ar 1100AM (Oceasionally ar different times)
- be part of a cluster DA

Where: D Lijp

Mecting point: The e, 11 b spon bookin
Shared Platforms allows small operators use fancy tech s e b s e

Whar's included:

services that they could not afford alone (AR / VR
preview of experiences etc.) - Offer until May 2022: ECO-
go free download on sign-up

Expected failures

- Not gaining sufficient visibility
- Not user friendly

« Critical mass

Needs to be prototyped
- Starting with pilot areas within Tourban Area.

- Areusers actually interested in those offerings,
- Is the platform sufficiently user friendly

Indicators
- Users
- Margin per operator
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> Tourban

Frame the Challenge

Mass tourism — Authenticity

Problem Statement Technalogy

based on local {{

How to establish a pfo:éss (based on te,d\,nﬂogy. scalable by definition) to. plowde
i I'culture (ot scalabie by fi —

Hi 37 1he useny reeds o proc geat. Thay desc e an scscn (WHAT) o 1pealic user cn 03 (WHOJ T 5chinys 1 203 (WOW). T i.a
L6 actn 1R Can L o 1T ILSEE Tot, 0 oty SIodl (] 01 W ) i T e sshston

‘ T e —

WHY? |

14 s L) yOUS b LT W WAL Wt DOVATL i ikl A1V SO 4 e St Mt Lt s IV
TP ot Ciarly WeeCIbes YOUr MEn!ion foc yaur wwes SemEme: you your
Drozinm e your .

L 4

To create an experience without losing your autenticity

WHAT wow
WHY? : "":“trmm’ Successful
Virtual reality “Call a Swedish At sustainable
Presentation peren best ravel travel
To preserve authentic local culture Random oxpariance that :
of number of machesther  CXPENENCES
Experience ocats nosds in the region
izl “Third party Bring an
% rd party"
Reverse Judge authentic
The tour companies struggle tofind a process to provide authentic experiences expenence o mmunity offer on the
pitching approve? market
WHY? '
Find each Combine
Sthar their skills /
The travelier struggse to find an authentic and sustainable experiences network

The locals struggle 1o live with tourism and fair distribution

Root Cause J

o 10 dign il Sffarent stakeliens’ intwoest. crouting & process.

g Detaven mass fo
axpariances

Update the Problem Statement

& »

ng - Users and Needs Mapping

Draft Hilln, 1

Draft Hill n. 2

Think about the users of your challenge and put yourself in their shoes.

Define who they are, what they do on a daily basis; what they struggle to Wrive st s many Weas as you ez everyons (s tans, @scins, caommlidnie
do and what are their needs: can Wtedusily before distuseing PotEs #ac Wentify comman needy
Fingng
authentic
IT+ Travel Travel Local Facing a Gastof They don't Pandemic How to offer expenences
Locals _ Pl sustainable  marketing fihd ofter restict] oAtk
Marketing Agents Companies iclans experience (system) o
markets
Huckfim Actve Travellers Everyday ~ Competition  Compete Finding the
Local travellers visitng seeking business to other with big m"ﬂfv geﬂ tight provider Cop:lng with
Bookers businesses /  Croatia prefening uthentic Travellers {lack of staff) offers companies urist traps Foreraor overtourism
Partners small group AUl
responsible travel  experiences
Finding an
authentic
experience
Who are the users involved? 2
Struggllng to What are their needs?
run their & Time to Price matters z
businessand oAl g can maintain Live with - Travel offer baving Havingan  conserve
play hard Looking for "home" authentic,
remain system?  mass tourism - Private Income chit.  true local
profitable o e local culture (mass sustainable culture
P tourism) experience
Toa much « Cookies
information - Big data ick with
promoting blg -Al Confortable 1K - Outdoor Running a
and mass. - Dynamic optionwins MOt POpular eXperences  piove unique Creatingan —  ainable
tourism packaging offer - Nature tri ¥ Gain visitors  economically 5 o cory
-GDs - Rural 52 strong region  ° o0
- Countryside
Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit in this wayl.
need a way to so that they
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- Tourban

@ 30 minutes

|seation 15 mtended 1o help you gather diverse ideas of how you coukd solve the challenge
you have been given, Unleash your imagination and write down as many ideas as you can
10 solve your problém, regardless of how absurd orimpassible thoy might seam|

Tipa and tricks

Bowni) 0 i mbiles aeing e
a5 marry iens aa Sazatite.

Open Ideation

tpessnlog in yuse Woamms wh alirm you 10 defirm e
aterm md tam e frén actematos oMersves

Absurd Ideation

~Local ‘Experience
e aleare Local Local Theyneeda Tindo' (match
Content Video business / producers Street events lot of making)
platform community stimulus simple
content profiles
Buy cookies Wicitar
from big Tourban 7t other-in- N
platforms. To Tourban s Dronefly ci;’::i':(::d law with S--L nggggjn
create ad hoc uerilla zone
customised :l Regatta Kayak Race
experiences
- Local
Living like a Initiatives
SR SSHuDhY local - Network of
locals
Social Media
(videotransports c a carhal
emotion) " reate video et help
TikTok? Biandlng content from outside
Instagram
Reels?
Platform to
reach users
!
4 - Prototyping 30 minutes

Experience Roadmap
Bre

w1 your long
Using icky no
or long term, T

Stage 3 of the actic ot the user undertakes.

Our user can...
Find best fit/
experience vis our
muttl-giscipine cluster
“Tourban Community
Local Chapter — &
Qroup of (sma scaie)

axperns
Short term

1. Amsterdam
region

3 pikot cities:

2. Barcelana
region

3 Hamburg
region

Long term

A trusted wide Airbnb
platform that offers
customised hyper-

personalised
experiences

ution

25 for your user
y the short
Stage 1, Stage 2 and

]

weas ¥

Framing the challenge

Stick 10 the shieet the cards you filled in the previous Bc
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Group 9 - Local Buddy

Solution
Creating a system/platform/network to enable meaningful interactions between locals
and visitors.

Users
« Second and third time solo travellers

What problem does it solve?
- Tourists visiting overcrowded places and not having meaningful experiences.

Expected failures
« Local residents not willing to receive tourists.
« Local residents not wanting to join the network.
« Tourists finding it difficult to use the platform.
- Security issues. Not trusting tourists.

Needs to be prototyped
« The final platform and the labels/marks

Indicators
« The platform engagement.
«  Number of users.
- Users satisfaction / reviews.
« Number of people visiting non conventional places.
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The 5 Why's - Frame the Challenge

Problem Statement

G

Our visitors end up in overcrowded places because they
don't want to miss the main attractions. ot et Sk A S T Wy

oot e o ) Thee i
et {1 B 800 s e Siskation.

v 10 s ot 15 S saestmrcu iyt e tcher WS, VA, Wirss, Dra e o ot tnda
FemEratin Al ey GREnlies 00 VASTIEN T vl dant Eetmninr yo
froblem e your usarr.

WHY?
Main attractions are more known WH"-? - 'w‘H‘AT E— wcf‘,N .
Waterhouse  C00k 8 bake
e - E galv: :‘r,‘,s 4 neighbours
o [l (drawingof
For historical reasons an oven)
Local buddies:
vinv? ‘ takoabindto.  ynyite a ocal
g - wheekhairuser  1Of lunch
People who live in other parts of town don't want visitors to o museum
come to their neighborhood
Create Create 8

neighbour  network of locel
label « We are  people able to
open »visitus  help and send

WHY?
(drawing) 1Ips to visitors
Lack of time / short city breaks Take to school
the child of
the person
l you know in
WHY? the city Draft Hitl n. 1 Draft Hilln. 2

Complexity to promote intangible attractions of lesser know
places

Root Cause \

Itis our human nature to follow the crowd

Update the Problem Statement

Our visitors end up in overcrowded places becuase it is our
human nature to follow the crowd

- Users and Needs Mapping C/) 30 minutes

Think sbout the users of your chiaienge and put yoursalf In thislr shoes. Tigs and tricks
Define who they are what they do 0n a dally basls, what they strugoke 1 e, cursaditate
o and what are their needs \ ez
ek Troregens Metromang  Dacow:tn o
J ., Cowel Furtwa T ouers perty. e porypiats Coporme Moo machy "0 Fesrot ackot ol
ool e B R b i wesmcnet ot SO el maton T esemped nesngen USU gy
Teniaty deaiesion
Ptrent L o
Breing  pcgro Wi comm wtn  sighiemi Hze o arer
ovTwn SN0 Teeeea T SN wonewe ke USST e bercragn  Money  TOUT LR maa et
e Ay 5 B Jas! o
v 8 Bt
Gomn s Yourgsen
whohes  mhohws  CETIARE o, \acal
more nOney IR LG ey HOMONS o 1 Twrdies
ot waney
Qo ony
Bawomm ey seusio Pt
ST T e I Conpee  Trkwby  comomeis 5
e, e e e o R TRY i K e | Do sy e TR e s B
5 iruer aty casw o memasves sowpboes  taancn o MONE SO imaiiod  torch
n Wasitsion =
vem e Towsetne | Gomeasr sk Drucins Sam @ Geopwet Sotostol  Toew
e g (anay U Wl (gt Ak e 5 daby vt
v phacon At ]
&
2
Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [adcess this need) 5o that they [benefit in s wayl
Cnsve i s (B9 D) nead & way to M as mich m pmetis sothat they """
Boks D T mmet 2en peazie Lo fww tirgs
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® 30 minutes

|seation 15 mtended 1o help you gather diverse ideas of how you coukd solve the challenge
you have been given, Unleash your imagination and write down as many ideas as you can
10 solve your problém, regardless of how absurd orimpassible thoy might ssam|

Open Ideation

Pay with a good - Blogs _Decrefasingn
deed - geta - Influencers p"c‘es‘: 1’: c
free product in -SEO ranspo
return for doin network to
gimaraens St tal,k abput spread visitors
agooddeed attraction sites autsids
| on : . .
LA o Tourist+  Social housing
building that is
% local people
there to visit <
; exchange life allowed to
et rent to tourists
(draw square) for one day
. Questionnaire
Geo-Games:  fortouristifyou  Mini festival
Finding Local  want to book s
PPL with hotel you need
passion ) win of 80% outskirts
- right answers
Developing an app De"elomnq
"Fan club" for where touristscan ~ Workshops with
get in touch with local residents
SE(EOnd locals atanytime to  to show visitors
visitors ask for tips / local traditions,
alternative options

gastronomy, etc.

4 - Prototyping (%) 30 minutes

Experience Roadmap

Broak down your long-teem experonce into the mo
Using the sticky notes, comp
or long term, Then,
Stage 3 of the actions the e US r =

ort-derm outcomes for your user
0 your solution in the short
Stage 1, Stage 2 and

Our user can...

Engage with E .
local peaple. Pm: :
Exparence kcal relat
traditicas REtons
Ledm about Find mecnag»e
Tocal insgats. places to visit
Short term
Find an Oftering.
accomedation to assistance/
testihe idea of  specific senvices
tourist (nwiting far focals
Tocas for Masic eiderly
actvaes/moats assistance]
Long term
Ceng sxpom
o
eareingt
[obmrdier

Tiga and tricks
Spend o o e weding o Btsestalon i yuue Wt ol alir you 10 defim e
My dens e Sarsbite ‘stem wd T e irtn attienaios objerSven

Absurd Ideation

) Tourists gh{e local + tourist
Citizen simple service Sttin
contacts for  (dishwashing, ma?ﬁe d f% o
tourists gardening) to g
locals 2y
You get —credits can Create a
credits ifyou  be used in ::;:'zfe 5:3:';';
don'tvisitthe  |ess-known  staying where
main sights sights you are
. Spend a
ik te n' N
Ty nightin a
prison

Framing the challenge

P & v 50 Wt | i Tt

Stick 10 the sheet the cards you filled in the previous activities

Our visitors end up in
overcrowded places
because it is our
human nature to follow
the crowd

Hill:
Second/third fine solo
travelers are gaining more
local interactions to reach
the meaningful and
memorable experience

User need statement:
Solo travelers need a
way to meet local
people so they can learn
new things and have fun

Idea:

Local buddies / network
Network of local people able to
help and send tips to visitors
(invite a local for lunch...)
Label local buddie or house

"
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Group 10 - Restaurant team & zero waste goals

Solution
To have a restaurant with the concept Menu - There is no Menul!

Users
Kitchen staff, guests

What problem does it solve?

- Food waste

- Decrease and re-using packaging

« Optimising resources

« Maximising profitability

« Unique selling point comes out clearly -
great to market!

The big idea
Welcome to the restaurant -
There is No Menu!

The idea is to define The Menu Of Day! based
on available ingredients. Leftovers to go
(guests and staff) or compost(staff).

Expected failures
+ Guests not open minded

- Staff is not motivated
- Kitchen team lacks of creativity

Needs to be prototyped
The reaction of test customers

The capability of kitchen chef to create menus from available ingredients - that they
would be attractive

Indicators

«  Waste cost

- Revenue generated from the restaurant guests
« Guests satisfaction

- Staff engagement and motivation (survey)
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O 0 mious

Think about the users of your challenge and put yourself in their shoes Tips and tricks
Define who they are, what they do on a daily basis; what they struggle to Gt bn e sty Wrive fomwn s many Meas an you ez everyone (5 dome, i, caolidne
do and what are their needs. o your unars. can Weatiduslly before discuselng. Potes aac entify comman needs
1day guest: - 5
. Higher staff; Too busy -
Lang stay Technical wredness perents of Ethical A no moral Staff Long stay
1day guest oatf  20ahtguest Tl lCT Tniontguest T Hotel st Time Lack of ime motivation  guest: bored
e dilemmas commitment ShiRies: manAaaent
-shorttime  PO% L
Foou 21 century
Management Dishwasher producers Laf nd  Lower staff; The staff cansumption
Statt Famil Gy Sy Looks stalf ack INGUAgE 3
wrlles R staft pphory statf Rols - Packoge S °; communication poor Anispaid  Engagement doesn'tknow and package
Producers e problems motivation ‘why'? orientated
soclaty
Reception F Management.
staff £ Moral values  how to show
S in the seciety the big
5 picture?
Whao are the users involvad?
Stat What are their needs?
Guests 9ag Orgering
andorder  POGTE  gopuies  Water % Short stay
Drinking  Enting Food ¢ N m:e ‘:m‘ oK 68 O mml:\g all liness 2 quest - Guests - — Guedts -
hatel :Mlslr::( packaging deylong o € knowing he great spprecistion Tralning value for
;-? gotwhathe  expedence P money
W v ° has pad for
" . care! -
;"m"" ! ";'“ SO Thieves  stafffakeady  Angry guests 3
) P lime oS, vorson. P
2 o gl being heard  hofiday
3
B
=
Now move the stickies to frame the activity by writing the following phrase:
[our users] need a way to [address this need] so that they [benefit in this wayl.
so that they

need a way to

7) 30 minutes

Tigs and tricks

HIls wen the psers' needs into project goass. They describe an sction (WHAT) & specific user can 0o (WHO) o achieve a goal (WOW). Th i &

concrete action that can take place i the short 1Wrm, & very smak part of the big dea for the solution

U e spaces bewow 10 bulld semences using your ideas under Who, What, Wow. Draft them quickly 5 begin 1o mix and maich unti you find &
combination tiat elearly describos your mtention for your user, Remamber: your Mills will evolve based on your continued understanding of the

problem and your users.

set of users? What will your use

Look:

- Menu:
What uses
every
Ingredient

Kitchen staff

Standards for
food
processing

Draft Hill n. 1

Kitchen team/cook
creates menu what uses
every ingredient to
achieve no overspending
& no wastage on food.

B carvm wtwrs detteg yas o ¥
Al D AR

P8 D et et oo
szt

How to show
the Big
picture?

WHAT wow
able to do that they couldn't efare? your users be able to achleve?
Recycleand  Inventory g Sustainability
reuse No plastic No waste mindeet
No More space
overspending, will help
nowastage  reduce waste
on food and cost
Draft Hill n. 2

Kitchen team recycles
pakaging to achieve
no waste
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3 - Ideating

6 30 minutes

|deation 15 mtended to help you gather diverss ideas of how you cowkd solve the chalienge Tips and tricks

you have been given, Unleash your imagination and write down as many ideas as you can P
10 s0lves your problém, regardiess of how absurd of impassiblo they might ssam| T e oo s dretagish oo <oz ot
Open Ideation Absurd Ideation
Food supplies i N Leftovers = use
can be ordered No specific Gone off MENU IS it
by certain menup(menu fruit and veg Mood ofthe 5 fe"""'se's &
standards and delivered to hef R s
f the d g
by certain of the day) 200 menu garden -
people only compost (pile)
How to re-use ook vorir
“yesterday's Y Feed the Our chairs
buffet" - staff own food Grow your . Detox day /
x Fish + the made from
lunch / (like cheese / own food < week "
homeless Birds plastic waste
yoghurts)
people
E . . Y " Kitchen: Do your
Qnly "ea'ab'e" Doc?ngcyet;ag S soda);' T (food waste) Organic Take your
ftems - "Rotten e juices, etc. not e oo organic smoothies  garbage with
{overibake) Wefe z:rty order plastic e i end cementfor  fromselected  you and
HAME S e as ire wi bottles and St buildings food waste you'll get %
fertilisers waste tetras i

w!

I 5 vy 50 v b D o T T

4 - Prototyping (%) 30 minutes

Experience Roadmap

Framing the challenge
o for your user Stick 1o the sheet the cards you filled in the previous activities
the short

ot long term, Th
Stage 3 af the actions

the user undertakes

Our user can...

define the menu
of the day based
of avallable
Ingredients,
Lefovers 10 go
of compost

Short term
=»saving cost and resources
—more interesting and creative food experience

—*less waste -> no waste

—»stressfree staff (in the kitchen)

Long term

—*saving cost

—*smaller ecological footprint of the restaurant
—NO WASTE

—more ecoaware and happier guests

—better future for human kind

Guests and staff are not
focused on zero-waste
because of lack of
standards related to food
processing and packaging

1.Kitchen team creates menu
that uses every ingredient ti
achieve no overspending and
no wastage on food
2. Kitchen team recycles and
reuses packaging to achieve NO
WASTE

Staff need a way to get
better information and
nutrition so that they can
work on a daily basis
according to zero-waste
standards

To have a hotel restaurant with
the concept "MENU - there is no
menu" (food cooked based on
what's available) Also waste /
leftover =+ is used as fertiliser at
a "compost garden®— regrow

LM
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What did the participants say?
The overwhelming response to the Design Thinking Lab was extremely positive, with
participants reporting considerable appreciation for the process and the opportunity to

participate.
. Angela Bustillos - 1st “ee Bernadett Torma - 2nd “ee
; o f”O&CU"UU"”e’ en eXplorins Touristic Administrator at Hungarian Hospitality Employers' Associati...
W
6d

« % % & last week eXplorins Cambra de Barcelona #Tourban

eXplorins
399 followers
1w - Edited - ®

<+ Follow

Last week we assisted to our first #Tourban event: *Design Thinking
Lab" drive it by Cambra de Barcelona Digital Tourism Think Tank

So happy to met all the amazing people and to be in the same room with
the 60 SMEs participated for the St
Programme,

ble Urban Tourism Acceleration

Thank you so much for make this possible Berta Perez Pey Leonie Hehn

#tourism #barcelona #EU #europeanunion #europeancomission
#program #cities #sdgs2030 #future #sostenibilidad

i I .
P g

Renata Farkas-Faddi - 3rd+ e

Travel Agent at Jet Travel Kft
2d « Edited «

Jet Travel has been selected as one of the SMEs to join the Tourban

Acceleration Programme!

With Tourban, we can strengthen our solution, Step further for less and

contribute to a more sustainable urban tourism industry.

You can follow our journey here on www.tourban.eu.

Thank you for the organizers in Barcelona :)

#tourban #travel #europeanunion #sustainable #tourism

Amitylux <+ Follow =-
A"“‘;_-E“ 137 followers

23h -
2 Days of Tourban Design Thinking Lab in Barcelona! _ - Taking on

sustainable challenges relating to everyday business life in the
urbantourism sector.

The programme brought togetherover 70 SMEs from Amsterdam,
Barcelons, Budapest, Copenhagen, Dubrovnik, Kieland Tallinn that are part
of this ambitious project that focuses on addressinginnovation and
sustainability in tourism SMEs.

#tourism #business #sustainability #designthinking #project

| was fortunate enough to experience the view-point changing event that
Design Think Tank has organised for all of the Tourban project participants
in Barcelona last week. Amazing to see this many people share such an
uplifting goal as making tourism more sustainable. & &

#tourism #sustainabilitymatters

Joyce Zengerink - 1st
Lecturer E-tourism, digitalization and online marketing
1w .+ Edited - @
Last week we had our first live Tourban meet up with the SME's from all

seven partners! It was amazing to feel the positive energy and share
ideas together in Barcelona.

Next to all the networking, the SME's joined the Design Thinking
Challenge hosted by Digital Tourism Think Tank. Thanks everyone for
making this event valuable for all! Happy to be part of this team as one of
the project partners!

#designthinking #networking #event #tourism

Simone K. Schleifer - 2nd <+ Follow «««
¥ Founder & CEO CLOUDS BCN
4d -

So thankful to be part of this inspiring project Tourban¢y
Thanks to all participants and organisers for sharing thoughts and ideas !!
Kristel Hering « 2nd

¥ o

2 Days of Tourban Design Thinking Lab in Barcelona! | - Taking on

+ Follow «--

sustainable challenges relating to everyday business life in the urban
tourism sector.

Amazing to meet so many like-minded and inspiring people! & & &

The programme brought together over 70 SMEs from Amsterdam,
Barcelona, Budapest, Copenhagen, Dubrovnik, Kiel and Tallinn that are part
of this ambitious project that focuses on addressing innovation and

sustainability in tourism SMEs.

#itourism #business #innovation #sustainability #project
#designthinking Amitylux
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